P Agile Agile Alliance Board of Directors Meeting
.,/A'( A”iance April 25,2026 12:00 PM EST - 1:30 PM EST - Zoom Meeting

Present: Bob Hartman (Chair), Christopher “Cp” Richardson (Secretary), David Luke
(Treasurer), Margareth Carneiro (Member-at-Large), Denise Jarve (Managing Director),
Song Bac Toh, Kemmy Raji, Apeksha Patel, Sandy Mamoli, Lenka Pincot

Absent: Darci Dutcher
Regrets: None
Appreciations, hopes, and wishes were given.

A discussion was held around potential conflicts of interest and the Board’s
confidentiality obligations. Denise Jarve facilitated. No conflicts were identified.

Meeting Minutes:

The Board discussed governance and partnership-related items and took formal votes on
items brought forward. Motions were made and seconded by Board members, and the
relevant motions passed.

Operational updates were given and discussed. Denise Jarvie provided updates, and the
Board discussed key operational priorities at a high level.

PMI Agile 20xx
A discussion was held on conference planning and readiness. The Board discussed
program progress, volunteer support, and general planning needs.

Board Nominations

A discussion was held regarding Board nominations and the nominations process. Board
members discussed candidate pipeline and process expectations, including follow-up
with applicants.

Reimagining Agility
A discussion was held on Reimagining Agility workstreams and how related activities will
be coordinated.

The meeting was adjourned.

Submitted by,
Christopher “Cp” Richardson, Secretary



