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Let me address this up front… Feedback doesn’t always call ahead…
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Think about a time that 
you received some feedback…

What emotions did 
you experience 

when you received
that feedback? How 

did you react?

2:00

HOW you ask and WHEN you ask
should always be considered!

There are benefits, but there are also challenges!

Find the page titled “Reframing Your Question”

4:00

Benefits and Challenges

You and your partner(s) will perform a short brainstorming exercise 

The concepts focus on HOW and WHEN you ask for feedback

Identify ONE benefit and ONE challenge for each concept

Try to get at least something in each box – I’ll share a few things too!

There are considerations for each choice!
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Feedback about coaching 
can look and feel very different

How you frame the question matters!

Find the page titled “Reframing Your Question”

Reframe:

“What were they key areas of learning 
during our coaching relationship?”

Rough Draft:

“Did you benefit
from this coaching?”

4:00
You and your partner(s) will be working together – change it up if you like!

You will be “reframing” questions like the example you just saw

Start by quickly choosing the question to start with 

Reframe it to ask a deeper question – try a few more if you have time!

Reframing Your Question

The tough part – these questions are about YOU!!

Reviewing those Feedback Forms
can take a lot out of you…
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We are going to take a closer look at some feedback responses!

Find the page titled “What Do You Notice?”

4:00

What Do You Notice?

You and your partner(s) will be looking at some feedback responses

This activity is NOT about problem solving 

Review the results together, and see what you notice, what stands out

Use the “notes” box at the bottom to capture some thoughts

Look for what stands out, and what makes you curious!

Read between the lines,
especially for “low” scores

Fill in the blank – I’ll make the words pop out! Sometimes it knocks, sometimes it doesn’t…
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Trends Decouple Feelings

Bad Day Sacrifice Humanity

Helpful Hints and Reference:

www.SparkPlugAgility.com/f/feedbackBonus
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