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The year was 2007.
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It took a year and a half to get to market.
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User feedback came too late and we had no 

time or budget left to iterate.
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Less than two years after launch, 

we shut down.



Fast forward to 2011.
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New plan:

Invest as little as possible to get started

Build a Minimum Viable Product (MVP)

Get it into user’s hands within 90 days

Let user feedback to dictate our roadmap

Quickly get an updated version to our users

Repeat the last two steps



SocialNewsDesk





85% of all U.S. local TV 

newsrooms use SND.
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New plan:

Invest as little as possible to get started

Build a Minimum Viable Product (MVP)

Get it into user’s hands within 90 days

Let user feedback to dictate our roadmap

Quickly get an updated version to our users

Repeat the last two steps
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Lean Startup

Agile
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Enterprises

Agile
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Enterprises should

Lean Startup
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builds websites and software for:
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How Top Companies use Lean Teams to

Succeed at Innovation



Build the Team:

Fully dedicated, cross-functional team.

3-7 “developers.”

Entrepreneurial, quick moving, multi-talented.

Product Owner at the center of the team.



Empower the Product Owner!



32

Give the Team a Vision
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Your second launch is 

more important than your first.



Minimum Viable Product

doesn’t

mean unpolished or half-baked.
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Identify Potential Anchors
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Negotiate for Minimum Viable Requirements 

(MVRs)



Sprint 1
Sprint 2

Launch

Develop in Sprints, Launch Often



Get a minimum viable product

to market quickly, and then

learn and pivot.



Sprint 3

Sprint 4

Review User 

Feedback, Innovate 

& Iterate

Innovate & Iterate Based on User Feedback



Innovation is 99% 

iteration.



If all else fails.. hire an agency.
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