ScrumMaster
Agile Project Manager
Facilitator
Change Agent
Musician
dj
Poet

Scrum Simulation — Scrum LEGO ® Airport
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As my Session was a practical hands-on
Scrum Simulation, I did not use any slides!

This Presentation contains
the Sequence of the Simulation...

The SetUp was prepared for 5 Teams with

6 TeamMembers, 1 ScrumMaster
and 1 ProductOwner each Team.

2 0f 24 Created by Thorsten O. Kalnin - 31 May 2011 http://kalnin.net



Scrum Gathering Seattle 2011

3 of 24

rincessa Il

SCRUM SIMULATION - THE LEGO

AIRPORT GAME
11:00 am - 12:30 pm
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The ProductBacklog
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One StoryBoard each Team
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Estimation Meeting
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Split up Storys into Tasks
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SprintPlanning
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1. Sprint — Teams are Building Requirements
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1. Sprint — Teams are Building Requirements
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1. Sprint — Teams are Building Requirements
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Teams prepare the 1. Demo
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Demo after 1. Sprint
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Retrospective after 1. Sprint
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Retrospective after 1. Sprint — discuss Improvements
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Retrospective after 1. Sprint — discuss Improvements
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ProductOwners are doing Scrum of Scrums
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2. Sprint — Teams are Building Requirements
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Retrospective after 2. Sprint — discuss Improvements
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Retrospective after 2. Sprint — discuss Improvements
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Retrospective after 2. Sprint — discuss Improvements
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SprintDemO aftel" an Spr|nt Click the Picture for the Video
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For more Information visit my blog: http://kalnin.net
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