Agile Alliance Board Meeting

Tuesday, January 22, 2008

Called to order:  11:00 am PDT by Diana Larsen

Attendees: Todd, Jennitta, Laurent, Mike, Willem, Ryan, Diana, Luke, Rachel, Mark, Phil

Absent:  J.B., Esther
Appreciations: 

· I believe that Laurent provided appreciations to Ryan and someone else

Budget Discussion:

Q and A regarding the proposed 2008 budget – discussion. 

Proposal to approve budget “as is” for the first half of the year, then gauge what is happening income-wise (vis-à-vis conference attendance, etc.), then act appropriately for 2nd half of the year.

Approved unanimously.  This includes funding for Academic Research ($80,000.00), Pask Program (10,000.00), Conference Program ($20,000.00)  Speaker Reimbursement Program request had been approved earlier ($4,000.00)   The request for Conference Program also included $3k for Marketing.  These funds are separate from any other marketing endeavors which may be undertaken via other programs.

Proposal to increase funding for board meetings from $40,000.00 to $60,000.00:  Approved unanimously.

Agile Board Executive Committee Report:  

· Monitor Programs – not act as program owner of programs

· Move toward operational efficiency

Proposal to approve list of Executive Committee duties:  approved unanimously.  (See list below)

· Serve as product owner for internal initiatives and teams, i.e. programs, website, marketing

· Monitor and review program progress and report back to Board, Program Chairs and Membership.

· Prepare backlogs for website and marketing

· Monitor/prioritize/manage progress of marketing plan and/or team

· Preserve and sustain “institutional memory” 

· Consolidate board artifacts

· Bring long-term issues to the attention of the board

· Create and maintain an annual Timeline of recurring Board Concerns, e.g. budgeting cycle, nominations committee, etc. 

· Maintain updated timeline on Basecamp

· Help prepare agenda for board meetings

· Screen proposed items for preparedness, timeliness,  and relevance

· Deal with routine business operations, such as 

· Non-policy issues too short-term or trivial for the board, yet outside the purview of the managing director

· Actions that implement prior board decisions

· Look ahead to anticipate longer-term future questions and issues, and alert the board

· Accept issues as referred by the board.

Executive Committee to check back on effectiveness in SIX MONTHS.

Agile Alliance Value Propositions:  Discussion

· Review presentation

· Prioritize Next Steps

How can Board support group?

· Take ’08 submission system (after the conference has “finished” with it) and augment website into conference database?

Next Face to Face Board Meeting:  May 9 & 10 seem like best dates

· Locations Considered:  Caribbean, E. Coast, Paris

· Diana to put up writeboard on Basecamp for location requests

Website Report:

· Site moved to a new host

· Little forward motion until the site quiets down – Jake and Mark are “fixing” problems

Conference 2008 Report:  

· See document filed by Rachel

· Submissions are coming in

Hopes/Aspirations:

· Location can get chosen for face to face meeting

· Venue can be selected for 2009 conference quickly

· Find effective process for Value Proposition Conversations

· Arrive at a “good spot” so things can move forward tangibly

· Hope the next meeting can end as quickly as this one

