Agile Alliance Board Meeting

Thursday, October 25, 2007

Called to order:  11:00 am PDT by Diana Larsen

Present:

Diana Larsen (chair), Rachel Davies, Willem van den Ende, Jennitta Andrea, Luke Hohmann, Todd Little, Ryan Martens, Mike Griffiths, JB Rainsberger, & Phil Brock.

Absent:

Esther Derby, Mark Streibeck

Agenda:

· Roll Call & Appreciations

· Press Release Questions

· Agile 2008 Budget - Face-to-Face Meeting

· LASER program - Website Committee Update

· Funding for Speaker Reimbursement Program, 2008

· Operations/Finance Report

· Other Business, as needed

· Puzzles

· Complaints with Recommendations

· Hopes & Wishes
Appreciations:

· To Phil for helping with Portland workshop

· To Phil for helping out with the budget

· To Rachel for considering conference feedback and suggestions

 Agile 2008 Budget (In US Dollars)
Discussion on Attendee price points

Pros: Discounts promote people to register early and give us a chance to promote the conference

Cons: Discounts leave money on the table

Other ideas

· Increase the pricing across the board

· Recognize alumni through specialized benefits (special alumni shirt, etc. rather than through specific additional discount)

Discussion on Sponsorship price points -- nothing material

Conference2008 Budget unanimously approved.

LASER (Experience Programs)
· Mike, Todd, Rachel, Luke -- happy to go forward

· Jennitta, Willem -- would like them to check and use our submission system

· Ryan -- Duplication in submission system is unacceptable

· Suggestion: Move forward, support contingent upon them working with the conference submission -- the amount we give them would be amended to NOT include the amount to develop a submission.

Action Item: Rachel to ask committee to resubmit, take out submission system elements:  Board will then do a Yahoo Group poll to approve funding.

· Laser committee can provide user stories for the submission system development

Speaker Reimbursement Program, 2008
· As this is a request for the same level of funding as 2007, poll will be placed on the Yahoo Group.

Action Item:  Phil to place poll on Yahoo Group
Press Release Questions
· Ryan updated the press release -- only two outstanding questions

· outstanding presenters

· satisfaction levels

· Ryan will do this as a Yahoo! Group poll
Ops / Finance Report

· Phil highlighted corporate memberships -- many small companies, 1-5 employees

· We're also seeing larger companies joining at an increasing rate

· Luke noted that Enthiosys is specifically asking people to join the Agile Alliance

· Diana noted that there was a person from Santa Monica trying to figure out Agile -- after attending part of the conference he wanted to be a member

Website Committee Update
Voted unanimously to give the committee $5K to move forward with moving Agile Alliance’s website to a dedicated server.

Face-to-Face Meeting
· Meeting design is in flux -- that's OK

· Topic: How do we make decisions / working agreements

Catapult / PR
· Meetings held with Diana and Phil

· Question design is moving forward

· Targets: Media and Industry analysts, some board members, some members (fewer than 10)

· This won't take the place of a larger membership survey

· Willem suggests the survey is not designed to reach out to people we don't know

· We might want to consider outside / European targets -- split into geographic regions

· JB -- definitely add Ovum

· Luke -- consider adding other organizations, including IEEE

· Diana, Luke, have a strong bias towards having Catapult at the meeting

Rachel Davies proposed an increase to the Conference Sponsorship Budget by $3,000.00.  The increase was passed by unanimous vote.

FIT / Report - Jennita
· People decided that what is needed is an open source / common platform.  Jennitta expects to work with Elisabeth on future Functional Testing Tools endeavors.

