Agile Alliance Board Meeting

Monday, September 10, 2007

Called to order:  11:00 am PDT by Diana Larsen

Attendees: Everyone
Agenda

Agenda Item                          

Owner      
Action Needed     
Size

Greeting & Roll Call                 

Diana      
Reports            
S

Appreciations                       

 Diana/All  
Reports           
S

Treasury or Press Release


Questions  
Ryan Reports          S

Face to Face Meeting                 

Diana      
Discuss            
S

Speaker Reimbursement             

Jutta      
Vote               
M

Programs Dashboard                   

Laurent    
Vote               
S

WCSVOR Award                         

Laurent    
Vote               
S

Local User Group Federation     

Laurent    
Discuss            
S

Agile2008 acceptance tests          
Rachel     
Vote               
S

Recap Agile Development Vote    
Diana      
Endorse            
S

LASER program                        

Robert     
Discuss & Vote     
M

Operations Report                    

Phil       
Report & Discuss   
M

Puzzles                              


Diana      
Reports            
S

Complaints with Recommendations      
Diana      
Reports            
S

Hopes & Wishes for our next meeting  
All        
Reports            
S

 

Appreciations:

· Diana to Luke for meeting scheduling

· Esther to Laurent for dashboard

· Laurent to Jennita for dashboard item feedback

· Jennita to Phil for behind the scenes help on testing workshop

· Phil to Ryan for signing 130 checks

Treasurer:

· Cancellation insurance MUST be handled during the next meeting

· Regarding Press Release to announce new board:  everyone should put his or her personal blurb into the press release by end of day.

· Todd? Authorize budget expenditure or roll this into conference budget? Suggest rolling this into conference budget.

Action:  Ryan will take responsibility for details of Agile 2007; get feedback from PR folks, and then move to publish

Face to Face Meeting

Location: Toronto

Date: Dec 7/8

Time: 12PM on Fri December 7 to evening of Dec 8th

Actions:

· Each board member is to make their own flight recommendations.

· Phil will get a room block.

Programs Dashboard

No objections -- move forward with a dashboard.

Next step: Laurent to create a simple mockup for shared review with the team

WCSVOR Award                        

Board discussed the award and how to structure the recognition

Voted on and passed unanimously.

Action:  The Pask committee will notify Dale Emory that he will be attending Agile 2008. We will pay his expenses and provide a speaker honorarium. He can talk about whatever he wants to talk about.
Local User Group Federation

For some Agile Alliance activities, have the requirement that you be a member.

Create more relevance in people's minds

Identified need: program director to maintain currency with local agile user groups.

Rachel noted that she has promoted speaker reimbursement emails and overview emails to this group in the past

Agile 2008 Acceptance Test

We agree that this is a good starting list. Todd notes that there will naturally be conflicting requirements – would be good to prioritize.  OK to move forward with acceptance test “as is.”  Steering committee formed, but has not met. The steering committee is looking at the long term viability of the conference. Available for 2008 people to provide wisdom/experience from past events.

Open issue: 2009 conference chair

Agile Development Vote (magazine)

Ratified Yahoo group polling to cease publication of this magazine.

LASER Program

Board members that have concerns: Jennita, Willem, Mike, and Rachel.  They will meet with Robert to identify and address them.  Esther also had some concerns but is comfortable with the representation of the sub-committee.

Rachel will try and help organize/schedule the meeting.

Operations Report

Phil presented operations update. No significant issues noted.

Speaker Reimbursement Program

Total budget: $4K/yr, $1K/qtr. No user groups have applied for sponsorships in Q1-07/Q2-07. Two user groups have applied for Q3-07, exceeding budget for Q307. Can the budget roll through if not consumed in a given qtr? Phil notes that section 7 of the bylaws defines how to handle this question.  Ryan (Treasurer) approved budgeted funds availability being annual for this program – rather than quarterly.

· Sponsoring user groups for invited speakers: $500US for inter-continental. $1000 for intra-continental.  Only 2 per calendar year per group.

· Board not able to vote -- more discussion needed.

Puzzles / Complaints / Hopes & Wishes

Jennita: Don't vote in meetings, but instead vote in polls.

Jennita: Small items took 10-15 minutes.

Phil: Observation -- the tone of these meetings are very pleasant. We have a hope and wish that it will move this way.

Esther: Appreciated being able to talk about the issues.

Esther: Hope to improve ability to work together.

Laurent: Really liked the pre-work (expressing appreciation). Hoping to keep future meetings short.

Willem: Like the pre-work on email. A one hour conference call is about the maximum.

Rachel: Who is going to calculate velocity? Diana will calculate and put into minutes.

Todd: We're spending too much time on small items. We'll learn to spend time on important items.

Luke: Puzzled on how to start on a proposal for a market research program.

JB: Tone of the call is better than he feared it would be.

JB: Appreciation to Diana for allowing us to spend time discussing speaker reimbursement program.

Velocity Report:

We completed 12 items estimated at Small and discovered four of them were

actually Medium- to Large-sized. We completed 2 of our Medium items--one of

which turned out to be a Large-sized item and one a Small after all.

We did not address 1 item (LASER) estimated as a Medium.

Our call went 15 minutes over our agreed 90-minute time box and 10 minutes

over our estimate.

At 90 minutes, our velocity of completed items was: 5 Small and 4 Medium.

In the overtime 15 minutes, we finished up an incomplete Large and rushed

through 3 Smalls.

Willem requested that we time box future teleconferences at ~1 hour.
