Agile Alliance Board Meeting

Friday, August 24, 2007

Called to order:  11:00 am PDT by Rachel Davies (Interim Chair)

Present:

Rachel Davies, Willem van den Ende, Jennitta Andrea, Esther Derby, Mark Streibeck, Diana Larsen, Luke Hohmann, Todd Little, Ryan Martens (for first 25 min), Mike Griffiths, Phil Brock, JB Rainsberger.

Absent:

Laurent Bossavit

Purpose:

The main purpose of this meeting will be to elect new board officers (Chair, Treasurer, Secretary).

Suggested Agenda

· [10 mins] Electing new officers [All]

· [5 mins] Approve minutes of board meetings in Washington DC (Aug 12 & 16)

· [5 mins] Program proposal for Library of Agile Software Experience Reports (LASER) by Robert Biddle

· [10 mins] Establish Working agreements [All]

· [10 mins] Report on Operations [Phil]

· [10 mins] Report on Agile 2008 plans [Rachel]

· [5 mins] Suggestions for location of next face-to-face meeting [All]

· [5 mins] Reflections on the meeting [All]

  

Voted Diana as Chair. Unanimous.

Voted Ryan as Treasurer. Unanimous.

Voted Luke as Secretary. Unanimous. (Mark as shadow)
 

Ryan started writeboard for the next face-to-face meeting.
 

Ryan introduced the goal of having the board publish a media advisory / press release announcing the new board members. Other members of the board could then use this as a template to issue their own releases (something that Luke wants to do).

Action: Ryan (and possibly Luke) to present this idea via email to the rest of the team.

 

Discussed file and web sites -- known issues that need to be improved (or accepted as good enough).

Agenda Item: LASER proposal.

Discussion:

Options: approve, reject,

Host as part of current web site. Do not create as part of a separate web site. 

Expand the existing library if something is missing. 

Reconsider the idea of a separate submission/workflow system. Create a unified system. 

Follow the current process of successive development and disclosure. 

Time sensitive proposal -- need to have this done before the next conference approval process gets going.

We're pretty interested and are learning to accept this. We need to address our issues/concerns.

Action:  Board agrees to discuss this via email before the end of Sept. We may decide of this item via email and/or before the next meeting.

Agenda Item: Establishing Working Agreements

Discussion:

email - Proposed: When email content changes, alter the subject

email - Proposed: Use standard labels

phone - Proposed: when initially speaking, state your name

Action:  Willem to create a base camp page to capture working agreements (http://agilealliance.updatelog.com/W644750)

Agenda Item: Operations

Phil: 2007 Conference Finances will take some to sort out (~ 60 to 90 days)

Phil: Adding new members to the database

Agenda Item: Agile 2008 Plans

Rachel: Nothing new to report

Rachel: Please check out the basecamp materials

(http://agilealliance.updatelog.com/W583969)

AI - Rachel: create a timeline for the conference

AI - Rachel: What are the decisions / needed -- Rachel has writted some acceptance tests as a draft

Todd: Two retrospectives

Agile conference retrospective from the perspective of the board

Overall conference feedback influencing the retrospective

Agenda Item: Next face-to-face Meeting

Various options proposed -- co-located with Agile Open California Oct 22/23

Action:  Ryan started the basecamp page.

(http://agilealliance.updatelog.com/W644612)

Willem to send to the group.

Esther might be able to meet around the weekend

Luke can't attend the meeting on the weekend until after Nov 8th.

Agenda Item: Reflections on this meeting

Willem: upbeat

Diana: Less distracted

Jennita: uneven distribution of time allocation relative to the clients.

Esther & Willem: Rachel gets appreciations for keeping meeting on track (Luke agrees)

Suggestions for new things?

Willem: phone quality better from base

Jennita: more time to prepare for the proposal discussion; 2nd-ed by Willem; suggestion for a one-week min prep time --> perhaps this is working agreement --> proposal discussion useful; we can discuss but not vote -- better to have longer / open-ended discussions to the end

Esther: continue using names

Luke: integrate chat and phone at same time

