Agile Board Meeting

July 2007

Thursday June 19, 2007

Meeting called to order at 12:00 noon Pacific Daylight Time

Present:
Brian Marick
Jennitta Andrea
Rachel Davies
Todd Little
Ryan Martens

Mary Lynn Manns

Ron Jeffries

Jutta Eckstein
Phil Brock

Absent:

Willem van den Ende

Mike Griffiths

Angela Martin

Elisabeth Hendrickson

Motion by Ron to Make Rachel Davies Conference 2008 Chair

Seconded by Brian:

Passed unanimously.

Board Election – Discussion
Angela (who has spearheaded the election process) is not on the call.  Jennitta notes that candidate podcasts may be forthcoming.  Angela would like a mechanism to introduce candidates during Conference 2007 – Mary Lynn indicates that an introduction at the Ice Breaker function is possible.  No actions taken.

 

Phil Brock’s Managing Director Contract Proposal – Discussion

Per Brian’s request, Phil explained that many of the proposed changes to this proposal vs. last year’s contract are designed to bring compensation in line with what work was really done in the past year - but not billed.  The new proposal increases hours from 23 to 32 per week, and the rate from $45.00 to $50. 00 per hour.  Todd asked if there might be a mechanism to utilize more of Phil’s time without continually going back to the board for funding approval.  It was mentioned that a line item could be added to the upcoming conference budget to accommodate that possibility.

Motion by Todd to Accept Managing Director Proposal and renew the contract with the new hours and rate specified

Seconded by Jennitta:

Passed unanimously

Suspending Agile Magazine – Discussion
· Brian:  we shouldn’t make any decisions without Rebecca or Mike Cohen present.

· No “drop dead” date given to make a decision

· Rachel asks if a “taster” is being prepared for distribution at the conference.  Phil responds that Rebecca is getting a quote.

· Ron asks if there has been much magazine feedback.

· Ryan asks why Agile Alliance is producing the magazine.  Brian responds that it is one of the benefits of membership.

· Board stalled at this time – no action taken.

Action item:  Phil will email Mike/Rebecca to see if they have a firm recommendation at this time, and/or if they would like to discuss this specifically during the conference in August.

Todd’s proposal to create “Future Agile Conference Steering Program” - Discussion

· Rachel asked about clarification on the program name:  citing confusion with 200X vs. 2000N

· The idea of the steering committee is to serve the board AND program directors

· Address issues of continuity

· Provide ongoing guidance

· Question:  Would it start in ’08 or ’09? – The committee might be a good sounding board for ‘08.  Steering committee would be reactive to 2008 and proactive for 2009 and future years.

· Rachel cites that the steering committee wouldn’t act as a “middle man” between the board and conference chair due to the presence of the conference chair on the board.

· Rachel cites that this program is unlike any other in that it exists in relationship to another specific program

· Todd notes that site visit costs would be a part of each year’s conference budget, not a part of the steering committee budget

Motion by Jennitta to Create “Future Agile Conference Steering Program”

Seconded by Ron

Passed unanimously

Conference 07 Budget – Discussion

Phil cites new registration report showing less income than projected in the budget, which could cause the conference to break even or lose money.  Reasons might include group discounts given, early bird registrations, or incomplete information.

Action Item:  Mary Lynn, Todd, Phil to look into this carefully and report back to the board.

Other Business:

· The Board approved last meeting’s minutes.

· $5k funding for website re-skin (passed in June 2007 Yahoo poll) minuted.

· Member Meeting:  Brian is owner, Treasurer to give financial report, Angela to provide instructions for the election.

Action Items:

· Phil will email Mike Cohen and Rebecca Traeger to see if they have a firm recommendation at this time, and/or if they would like to discuss this proposal during the conference in August.

· Mary Lynn, Todd, Phil to look into the Conference 07 budget using current numbers and report back to the board (post.)
