Agile Board Meeting

June 2007
Thursday June 28, 2007
Meeting called to order at 10:00 a.m. Pacific Daylight Time

Present:
Brian Marick
Elisabeth Hendrickson
Jennitta Andrea
Rachel Davies
Todd Little
Ryan Martens
Angela Martin
Phil Brock

Absent:

Mary Lynn Manns

Willem van den Ende

Mike Griffiths

Ron Jeffries

Jutta Eckstein
Overview:

Program:  Not firmly in place, but enough is there to move forward to time-lined contract discussion.  Mary Lynn to appoint program successor.

Todd’s proposal for long-term planning is an adjunct to the existing Conference program, and will be considered at a later date.

Toronto Sheraton – Discussion of proposed contract
· Nice location, downtown Toronto, bigger space than DC, nicely scalable, distributed across multiple floors.
· Mezzanine space is available in addition to everything else and the hotel will allow us to keep that through Sep 15
· Scale from 1000 to 1800 or 2000
· Maybe a little cheaper than DC, little more on room rate, overall about the same cost as DC
· Could structure the conference as a 3 day big, 2 day small event - have until Sept. 15 to decide that
· Concerns: upper numbers on participants and exhibitors.  Toronto has more exhibitor space than 2007.  We're turning exhibitors away this year and need to look toward growth – the mezzanine level may provide space.
· Commission gets paid to us whether or not we do business with MSWW next year.  We paid them a fixed fee for location finding.
· Another possible part of the equation: discussions with SQE.  But it's such an open question we can't base decisions on it.
· David Hussman recommends acceptance of the contract.
· There's a ballroom that's a nice space for open space, lunch, or both.  (It's an inevitable problem that general sessions, open space, exhibits, and lunch all need space.)  The Denver solution of Lunch + Open Space in the same place worked well.
· If we don't go with this one we're restarting the process and probably looking at a convention center if we want 1500+ people.
· Theoretically, we might need to cancel if we made some deal with another partner, if there's a downturn in the economy, or if there are events beyond our control.  Todd notes that we can mitigate the risk with event insurance.
· What about the conversion rate?  What happens if Canadian/US dollars are on par by 2008?
· Biggest expenses are food/beverage, and the end result would be a price that's about the same as DC.  But the room rate would jump a bit, so it could affect attendance.
 
Elisabeth makes motion to vote:  Do we sign this contract or not?
Ryan seconds the motion.
AYE: Brian, Elisabeth, Jennitta, Rachel, Todd, Ryan, Angela
 
NO: none

Action Items:

· Phil to get contract signed by an officer and faxed in its entirety to the hotel in Toronto by Friday.

· Phil to check on Event Insurance and report back to the board – and/or set up a poll vote to approve.
