Minutes for the teleconference call on March 23, 2007 (notes taken by Jennitta)

Roll Call
angela

willem

jutta

mike

jennitta

mary lynn

brian

ryan

ron

rachel

phil

Minutes

1. Approve minutes of February board meetings

We had two meetings in February 

· APLN meeting

· Regular meeting

No objections were raised about the minutes to these meetings.

2. Update on Agile 2007 [Mary Lynn]

Program:

- draft program is being reviewed by the conference committee - looking for conflicts, or anything overlooked

- aim to have program on-line next week

Keynotes:

- two keynotes: Susan Ershler (Tuesday), Eric Gamma/John Wiegand (Friday)

Other:

- registration is still low (this is normal for this point in time ... program not on site yet)

- sponsorship count: $304,000 ... well over budget of ~$177,000

- budget will be updated (additional presenters, additional expenses)

Proposed Scheduling Items:

- board meeting - Sunday 

- election - target day of reception (TBD – possibly Tuesday)

- functional testing workshop - end of conference (Friday, Sat) – note: Friday probably won’t work as people will still be busy with the conference.

Questions:

- Angela was wondering if it’s OK for the leadership symposium to incorporate submissions that were not approved via the conference submission process.   Jutta noted that this is already being done by other session types, e.g. beginners program has invited someone else outside of the submissions in order to fill out the topics.

3. Update on Agile 2008 Location [David?]

- David and Todd not here

- Rachel passed on a message from David - they are in the early stages of negotiations with the Sheraton in Toronto.

4. Update from Nominations Committee [Angela]

- met for the first time yesterday

- list of 33 names is being reviewed and annotated

- Rachel will include nomination notice in next members newsletter (we want their input by end of April)

Action: Angela: present the pros/cons list for free election vs slate election to the next board meeting

5. Update on Agile Certification Action Plan [Brian]

- Rachel added this as a news item on the agile alliance web site 

Action: everyone check the agile alliance website news item, and let Rachel know by end of tomorrow (Rachel posted URL on agenda in basecamp)

Action: Brian send the link to our news item to Esther and Mike, Rachel to send it to Barry ??? DSDM ... Brian will let Rachel know when it's OK to send it out to the members as a separate communication

6. Update on Website Action Plan [Ryan]

- taking an incremental approach: front side first, then ripple through

- 8th Light has produced 3 prototypes / layouts: current (townhall), community, commercial
- "low hanging fruit" from backlog are in progress (e.g. incorporate content from 2005 and 2006 conference)

Action: Ryan: provide an estimates of schedule and costs for each of the alternatives
Action: Ryan: set up a poll for rating the three metaphors (include whether we start by re-skinning, and then later move to a metaphor change)
7. Update on Conference Confusion Action Plan [David?]

- David not here

8. Review budget for Jan-Dec 2007 [Rachel/Ryan]

- We have changed our planning horizion from conference-conference, to calendar year ... quick books switched over

- issue: we currently have program budgets approved based on the conference year timing (eg. conference sponsorship) ... we need to ‘restart’ these to align with the calendar year. 

Action: Phil: post revised budget that reflects this time frame difference (review with Rachel first)

Action: Phil: create yahoo vote on the budget

9. Agile Business Conference idea [Rachel]

- Rachel has had 2 meetings with DSDM consortium 

- they would like us to take over the Agile in Action track (one of three tracks) within the 2 day conference) 
Action: Rachel form a subcommittee to put together a proposal to put in front of the board next meeting.  Committee members: Angela, Rachel, Mike, Willem.

