Agile Board Meeting

June 2007

Thursday June 14, 2007
Meeting called to order at 12 Noon Pacific Standard Time

Present:
Rachel Davies

Angela Martin

Brian Marick

Jennitta Andrea

Mary Lynn Manns

Willem van den Ende

Ryan Martens
Mike Griffiths

Todd Little
Phil Brock (Managing Director)
Absent:
Ron Jeffries

Elisabeth Hendrickson

Jutta Eckstein
Agenda:

Conference 2007

Conference 2008

Web Site Update

Report on Conference 2007 – Mary Lynn

1. Updated Budget Posted

Question:  What changes have there been in the budget since it was last voted on in December?

· Reflects most registrations coming in at the Super Earlybird rate- which represents a lessening of income.

· One day of lunches was removed.

· Sponsorship dollars greatly increased.

· More sessions added,

· Marketing dollars reduced.

Some registration slots have been held back to accommodate “special” people who have not yet registered, i.e. speakers, vendors, etc.

Todd states that there is a good deal of certainly attached to the newly posted budget as it reflects income realistically.  Expenses should be “close.”

Discussion:  Flash Drive for Conference 07?

Mary Lynn gave general background on how the decision-making process had progressed.  

Four options presented:

1. No memory stick

2. Stick without data

3. Stick with data (conference proceedings)

4. CD

Ryan proposes killing the memory stick idea – citing that it conflicted with the web team idea of assembling all the content onto Agile’s website in a searchable and accessible manner.

Rachel questions what will happen to the content if we change the relationship with OpenMex – citing historical difficulties in getting 2005 & 2006 content onto the Agile site.

Ryan would take action item to get content mirrored on Agile’s website.

OpenMex is to get proceedings and presentations onto the conference website prior to the conference itself.

Brian presses the vote:  All vote “Yes” with Brian abstaining.  There will be no memory stick given out at Conference 2007 – and content will be delivered electronically.

ACTION ITEM:  Web team will take on the task of getting content onto Agile Alliance’s server.

Mary Lynn comments that the Quad makes volumes of decisions and that there is currently a poll to gauge sentiment regarding ribbons for presenters and/or conference participants.

Jennitta questions $10k that’s in the budget for CWAC.  Mary Lynn explains that this is a response to last year’s experience – and money is being made available to pay for materials, continuous supplies of coffee, etc., - things to help ensure its success.

Report on Conference 2008 – Todd, Mary Lynn, Angela

Discussion calls were had with potential 2008 chairs.

Todd had concerns about longevity of the conference and its structure.  Proposed the idea of a steering committee and other changes in program structure.  (Document posted in June 2007 Board Meeting Files – Yahoo Board group.)

Call to separate long term planning and oversight from the particular annual conference program.

Two candidates identified for 2008 or 2009 Conference Chair:  Rachel Davies and Bjorn Freeman-Benson.

No candidate has yet been tapped for the role.

Compensation models are under discussion.

MSWW has been instructed to pursue negotiations with the Toronto venue

Rachel asks if there is a timeline to appoint the next Conference Chair?  And cannot Mary Lynn appoint the successor?


Yes, Mary Lynn will appoint a successor or the program will expire per AA bylaws.

ACTION ITEM:  Todd will put forth formal proposal to create a steering committee and reorganize the conference program.

Website Update Report – Ryan

Brief report on current site metrics

Usage notes:  RSS feed is largest usage

· Push to content aggregation

· Must be searchable

· Most people arrive at the site through direct access – bookmarks or using the URL – not from searches.

Current release:

· New Metaphor – new graphics reflecting Agile Alliance values

· Removing password protection so all content is available and searchable

· Moving servers – getting away from a shared server environment so that AA can maintain control of its server environment.

· Jake is proxy as product owner lead, getting educated about the site so as to become a better and more valuable webmaster.

· Current functionality is to be preserved with new look.

· 25 hours for Mark Windholtz, 15 hours for Gilberto.

· CSS changes in progress.

· This iteration should be complete by the end of June.

Rachel questions whether there has been money budgeted for this work and suggests a vote.

ACTION ITEM:  Ryan will get firm dollar amounts for web work currently in progress and post a poll to approve this funding.

What’s next for the website?

· New information architecture – move to community site model?

· Use Open Source community Software?

· Subscription based software?

· Could be accomplished prior to conference 2007.

Discussion:  How important is this next phase?

· User generated content – discussion oriented.

· Social networking.

· A method of publishing news in a more community-like setting.

· Jennitta would like this model for the Functional Test Tool program – especially polling and forums.

· Mike has used Grupl (www.grupl.com) and would like to see members allowed to participate and vote.

· Willem can clone Grupl sites

· Add these new services and make them available by the time of Conference 07 – and point members to the new capabilities?

· Ryan will make a further proposal.

ACTION ITEM:  Mike joins the Web team.

ACTION ITEM:  Jennitta will provide Functional Test Tool User Scenarios to web team.

Collaboration Technology Changes - Willem

There is little momentum for change.

No one really likes the current situation – things too distributed and not searchable.

Willem’s research has produced mixed results – the only thing most people agree on is that there should be more face-to-face time.

Proposal:  Brian proposes that Phil fix this. 

Angela offers to assist.

ACTION ITEM:  Phil (with Angela’s assistance) will look into ways to consolidate files and data.  Phil will report back prior to next meeting with ideas designed to garner more specific feedback from the board.

Summary of Action Items
ACTION ITEM:  Web team will take on the task of getting content onto Agile Alliance’s server.

ACTION ITEM:  Todd will put forth formal proposal to create a steering committee and reorganize the conference program.

ACTION ITEM:  Ryan will get firm dollar amounts for web work currently in progress and post a poll to approve this funding.

ACTION ITEM:  Mike joins the Web team.

ACTION ITEM:  Jennitta will provide Functional Test Tool User Scenarios to web team.

ACTION ITEM:  Phil (with Angela’s assistance) will look into ways to consolidate files and data.  Phil will report back prior to next meeting with ideas designed to garner feedback from the board.

