Agile Board Meeting
May 2007
Thursday May 10, 2007
Meeting called to order at 10:33AM Pacific Standard Time

Present:
Rachel Davies

Angela Martin

Brian Marick

Elisabeth Hendrickson

Jennitta Andrea

Jutta Eckstein

Mary Lynn Manns

Willem van den Ende

Ron Jeffries
Ryan Martens
David Hussman

Mike Griffiths

Todd Little
Phil Brock (Operations Manager)
Absent:
None.
Agenda
Purpose: discuss Agile2008 and new board Chair.

1. Agile2008

a) Chair resignation (David Hussman)

a) Need to decide what to do about contract with event planner, MSWW.  (letter of intent)(need to run OpenMex work under an agile process)

b) Need a future program director for conference (according to the bylaws this is the current program director decision). Ask for any suggested names. Talk about future conference governance.

c) Feedback on Brian's AAv2 proposal (pending formal proposal)
2. Nominate new board chair. Ask for nominations and vote using yahoo poll during call.
3. Any questions about operations or conference reports (see yahoo "May 10 `07 Board Meeting" folder)
1 Discussion
1. Agile 2008 Chair Resignation:

A. Agile 2008 Chair Resignation.

See resignation email and supplemental email.
It’s a personal decision.  Did not understand the size of the effort initially.  

Suggests that if there is a large conference, Toronto is still a good venue.

Have put in place possible contracts for the venue and event planner.

Need to get back to the venue by June.

There are concerns about the size of the role.  Mary Lynn points out that many things that were accomplished this year should lighten the load.  David agrees that’s true but suggests that the single product owner model is not sustainable.
B. MSWW Contract.

We have a contract that has been put forward.
They need a commitment from us before they’re willing to get into deep negotiations with the venue.
The contract specifies, among other things: “The development of the submission system will include  significant extensions and improvements of the system used for Agile 2007, including enhanced integration components for speaker interaction and tracking. Submission system specifications to be received by MSWW by July 1, 2007. Submission system will be completed by December 1, 2007.". 
 (Contract to be uploaded to the Files section.)

Action item: Ryan will respond that we’re not in a position to sign the proposed MSWW contract.  Also, decouple the venue negotiations from management of the conference.  Also decouple submission system negotiations.
C. Agile2008 Chair - suggestions.
According to our bylaws, as the Agile2007 Program Director, Mary Lynn chooses her successor.  Make recommendations for a new chair to Mary Lynn.

Jennitta asks, “What’s the last responsible moment?”
Todd/David point out that our biggest concern right now is the venue.

Mary Lynn points out that we want to keep the venue, so we need a program director by June 1.

Action item: Ryan will ask MSWW to call the venue to find out what the real timeframe for decision is.
Action Item: Angela, Brian, Todd, Mary Lynn will form a nominating committee to find a Chair for the 2008 Conference Program.  Todd will chair.
D. Brian’s Proposal.
Round-robin discussion:

Angela Martin – three parts: conference, membership, kickstart board.  On conference – we need to be careful about what’s communicated at XP Day Toronto because we don’t have the buyin to say we’re changing the structure yet.  The community is supporting the Agile conference in an active way.  There are problems, but there’s a real demand for this structure and format.  We don’t have to scale it up hugely.  Would be disappointed to see it die.  Would love to see Agile2008 continue.  And would also love to see some of Brian’s ideas come out in parallel.  And kick off an investigation of what Agile 2009 would be.  Mistake to dramatically change right now.  As for membership fee and contribution, have concern about how we would monitor the activity requirement.
Brian Marick – almost left out a reference to the 200X conference in the document because that conference is, as far as I’m concerned, perfectly OK.  Don’t care if it continues on as long as the other smaller conferences flourish.  Major emphasis not on conferences but on our attitude toward Agile and the community as a whole.  Attitude is currently stand off – let them go the way they’re going – and am coming to the conclusion that the way they’re going is not a good direction.  Want to refocus our effort on developing skills and giving projects the tools they need to succeed, which may mean getting in the face of people who are killing Agile projects right and left.  Would like to split off the issue of conferences from the other issues in that proposal. 
Elisabeth Hendrickson – Gathering of the Tribes at about 1000 people is good.  Need to do market research to understand why the people who 
Jutta Eckstein – like to have the One Place conference.  Not sure what it means to separate things out.  Without one central conference, wouldn’t go to the US for an Agile conference.  Agile is a successful conference and people would miss it.
Willem van den Ende – fresh, wants a gathering of the tribe, maybe bigger conference could be more open space.
Ron Jeffries – do something more like what Brian says.  I’m in a mood to say scrap what we’re doing.
Ryan Martens – persuaded by Brian’s beautiful vision, but it’s untested from a board, customer, and business perspective.  We’re swinging the pendulum hard.  Worried that moving completely away from the centralized conference has issues.  Bake it and assess alternatives.
David Hussman – Brian’s ideas are fresh.  In favor of not continuing what we’re doing.  Should do something for the committee instead of something to them.
Mike Griffiths – Like the idea – not convinced that current model is totally broken.  But like the idea of By the Members, for the Members.  Like the more distributed model.  Hoping to do a small one in Calgary.  Also value in a Gathering, though perhaps at 1000.  Would like to see it combined rather than replacing.
Rachel Davies – I like Brian’s ideas.  I think there are some gaps thinking about how this would actually work.  The idea of the conferences done by bid like with the Olympics would need oversight.  Still a lot of work.  Not sold on the huge conference idea.  Smaller – 500 people – would be something we could do well, more easily.  One of the things I worry about with large conference is that it takes a huge amount of volunteer effort to keep the quality up.
Todd Little – I like that there are fresh ideas.  There are significant issues to be vetted out.  The business model needs to be looked at.  As does the volunteer effort.  Questions whether smaller outsourced events would make money.  But willing to look at a business model.  Don’t think the problem we’re having with 2007 have to do with the volunteer activity; they have more to do with the board’s inability to decide where we get involved and where we don’t.  Gathering of the Tribes is really important and needs to be incorporated in whatever plan we have going forward.
Jennitta Andrea – like the smaller conferences, don’t like the fact that we’re trying to get bigger and bigger.  Would like to see smaller, shorter conferences.  Liked Brian’s Portland proposal for the conference.  Also like the Disneyland model.  
Mary Lynn – there are advantages to the way we’re doing it now with 1000 – 1200  - and there are advantages to smaller regional conferences.
2. Rachel stepping down as board chair:

As of May 10, Rachel has officially stepped down as the Chair of the Agile Alliance.  We need to choose another chair in 30 days.
Jutta nominates Jennitta.

Angela nominates Brian.

Elisabeth nominates Ryan.

Rachel nominates Mike.
Rachel nominates Todd.

Action item: get nominations to Rachel by Monday May 13.

Action item: those who remain nominees will send a statement to the agileboard group about why they should be elected and how they would approach the role.
Action item: Rachel will set up a poll for the election on Tuesday May 14.  She will include the candidate statements.
3. Agile 2007 Conference

MSWW is concerned about the size of the conference in the budget.  Mary Lynn indicates that a 900 person conference at the venue felt extremely crowded.  She’s scared of putting 1100 in there.  The concern is user experience.  Lunches, hallways, and bathrooms will be busy.  Rooms will be packed.  We’ll be OK as long as 1000 people don’t register in the next few days.

Todd points out that Denver was crowded, but people loved it.

The board will have to vote on this.

Action Item: Mary Lynn will put together proposed budget options with participation caps at 900 and create a poll for voting.

Summary of Action Items
Action item: Ryan will respond that we’re not in a position to sign the proposed MSWW contract.  Also, decouple the venue negotiations from management of the conference.  Also decouple submission system negotiations.

Action item: Ryan will ask MSWW to call the venue to find out what the real timeframe for decision is.
Action Item: Angela, Brian, Todd, Mary Lynn will form a nominating committee to find a Chair for the 2008 Conference Program.  Todd will chair.
Action item: get nominations to Rachel by Monday May 13.

Action item: those who remain nominees will send a statement to the agileboard group about why they should be elected and how they would approach the role.
Action item: Rachel will set up a poll for the election on Tuesday May 14.  She will include the candidate statements.

Action Item: Mary Lynn will put together proposed budget options with participation caps at 900 and create a poll for voting.

�We did not have access to the actual contract in the meeting, so the original minutes were incorrect about what the contract specified.  Corrected the minutes per Rachel’s email.





