Agile Board Meeting January 2007
Wednesday January 17, 2007
Meeting called to order at 11:03AM Pacific Standard Time

Present:
Jutta Eckstein

Mary Lynn Manns

Mike Griffiths

Rachel Davies

Ryan Martens

Todd Little

Willem van den Ende

Elisabeth Hendrickson

Brian Marick

Phil Brock (Operations Manager)
Debra Lavell (Portland meeting facilitator)
Absent:
Jenitta Andrea

Angela Martin

Ron Jeffries
Agenda
1. [5 mins] Minutes of last meeting for approval

2. [45 mins] Agenda for board meeting in Portland see Topics on Basecamp here - http://agilealliance.updatelog.com/W287700

3. [10 mins] Time for questions on operations and conference updates
1 Discussion
1.1 Approve Minutes of the November Meeting

Discussion: The December minutes are posted with revisions from Rachel.  Any objection to approving them as they stand?  Any amendments?

Result: No objections.  December meeting minutes approved.

1.2 Portland Face-to-Face Board Meeting
Discussion:
Debra Lavell will be our facilitator.  The current draft agenda for the meeting can be found on a BaseCamp writeboard:

http://agilealliance.updatelog.com/W358309
Additional details can be found in this file:

http://groups.yahoo.com/group/agileboard/files/January%202007%20Board%20Meeting/
Debra works at Intel as a corporate program manager on process improvement.  She met Rachel at the Retrospectives Facilitators Gathering.

Objectives (hopes & wishes) for the meeting:

· Jutta - would like to focus on improving how we collaborate.

· Mary Lynn - improve methods of collaboration especially on the conference

· Mike - a summary of where the research projects are at.  improve collaboration, especially with the APLN.

· Rachel - get a clear idea of what the AA is and align the conference with that

· Ryan - with Rachel - market is changing, membership services, may make it easier to decide how to collaborate with roles and responsibilities

· Todd - leave with explicit acceptance tests for Agile2008 that would align with a strategic vision of where we're taking both the AA and the conference.

· Willem - vision for AA, especially besides the big conference, more activitiy in Europe.

· Elisabeth - vision for AA & conference

· Brian - would like the board to commit the AA to a strong role in improving practices at the ground level
Rachel set up a writeboard to discuss acceptance tests for the meeting, available here:
http://agilealliance.updatelog.com/W361058

Everyone should add their acceptance tests.

Rachel has also volunteered to gather a list of the current Agile Alliance programs and prepare this information to post on the wall at the meeting.
1.3 Other Topics and News Items
Mary Lynn reported that she may be a little above budget on pre-conference meeting item.

Ryan reported that membership numbers are up on Yahoo Groups files.

The Scrum Alliance was a for-profit organization and is shifting to non-profit.

2 Action Items - Summary
· Everyone should add their acceptance tests for the face-to-face meeting to the writeboard: http://agilealliance.updatelog.com/W361058.
