Agile Board Meeting – APLN Proposal Special Meeting

February 2007
Monday February 5, 2007
Meeting called to order at 11:30AM Pacific Standard Time

Present:
Rachel Davies

Angela Martin

Jennitta Andrea

Elisabeth Hendrickson

Brian Marick

Todd Little
Jutta Eckstein

Mary Lynn Manns
Mike Griffiths

Ron Jeffries
Phil Brock (Operations Manager)
Absent:
Willem van den Ende

Ryan Martens

Agenda
Meeting Agenda
   1. [60 mins] To formulate a response to APLN proposal for Leadership at Agile2007

Existing decision from Oct 2006 poll: “Kent MacDonald made a revised proposal about Agile Leadership at Agile2007. In line with this proposal, we will have Agile Leadership as a track running throughout Agile2007 open to all registered conference attendees. Agile Leadership will not have a separate submission form. Presenters proposing a session or paper to the conference can indicate they would like it to be considered for Agile Leadership. Financial compensation to APLN may be discussed later.”

Conference budget approved in December already has $10k ear-marked for APLN.

Questions to be answered:

    * Should we add symposium to existing arrangement for leadership track at Agile2007?

    * Should we pay APLN for symposium?

    * Should we retain governance over content for symposium?

It would be imprudent for us as a board to to spend Agile Alliance money without being clear what we want from it.

If we are to give money to APLN then we should be purchasing something more that good relations to APLN (paying for peace seems like blackmail). Chairs and speakers at Leadership Symposium can already be paid under the existing compensation arrangements for Agile2007.

A Leadership Symposium might bring new people (such as execitives) along to the conference albeit for one day only.

If we are looking to APLN to provide a service then Brian suggested that we look to the Declaration of Interdependence (http://www.pmdoi.org/). We think we have most of the points in the DOI covered with the exception of: ”We unleash creativity and innovation by recognizing that individuals are the ultimate source of value, and creating an environment where they can make a difference.” Maybe APLN could refocus their proposal on this? We would also like a structured output to be publicly available as a result of the summit – perhaps an open letter to all executives? To get real acceptance tests for the event, we need to talk to executives – (Willem volunteered to do this).

Also it would be good to know APLN long term intentions, do they plan to run an APLN congress or competing conference in 2008? We might ask that funding be grounded in a contract such as the one we have with Bob Martin that limits competition in future years.

Another idea floated was to hold an Empowerment Day (maybe this would happen in 2008).

Regarding the money, flat fee would be the simplest solution. Some of the board favor shared risk-reward (percentage of profit). Whatever financial agreement we come up with should not encourage APLN to compete with Agile2007 for sponsors and attendees.
1 Discussion
Discussion Points:

· Todd makes the point that we are where we are because we’ve taken away a revenue stream from the APLN by changing the structure.

· Reasons we want to do this: keeping peace with/supporting the APLN; attracting different people to the APLN; educating executives to unleash creativity.

· There were 18 – 20 one day attendees at last year’s Leadership Summit.  Then there were 5 – 10 who came for the one day summit and ended up staying for the whole event.

· Many of those were executives - senior management at large companies (BMC, etc.)

· If we don’t have the symposium, there would be remnants of it that would be diffused throughout.

· Brian would find value in the summit if it got executives on the statement from the Declaration of Interdependence: “unleash creativity and innovation by recognizing that individuals are the ultimate source of value, and creating an environment where they can make a difference.”

· What are the APLN’s goal with this?  Is the intent to grow the summit to the point where it could be its own conference?  Todd says “no, the intent is to collaborate.”

· Currently, the APLN will find their sessions from our submission system – we asked them not to have a separate system.

Round Robin

· Angela: go forward this year, but test effectiveness before committing to the next year
· Brian: no percentage in *not* having a leadership summit; would like to lean toward making it an exchange of money for value.

· Elisabeth: neutral.

· Jennitta: feels better about coming to them to say “teach executives how to…” with concrete output.  If that’s what’s going to happen – just a revenue stream, I would say no.  

· Jutta: no strong feeling.
· Mary Lynn: Should have a symposium.  Can’t have a Leadership Symposium and a Leadership Track, but could call the track something else.

· Mike: in favor.  Useful draw for executives we may not get otherwise.

· Rachel: Like the idea of having a track; less convinced about having a symposium.

· Ron: Concentrating something into one day may make sense for executives.  And there should be a strong thread of leadership focused sessions throughout the week.

· Todd: agree with Ron – benefit to a focused activity and a broader picture.

On the financial question
Rachel: shared risk/reward.
Angela: reacting to paying Kent – there are a number of tracks – everyone else who’s doing these tracks is apparently expected to do it for free.
Jennitta: look at budgeted $10K as a maximum.  If we go ahead – we have not budgeted for extra people to be chairing, etc.  E.g. Kent would normally expect to get same honorarium as other chairs – that money should come out of the $10K.
Elisabeth: perpetually confused by this.
Brian: I invite the APLN to submit a proposal to the AA describing the wonderful things they will attempt to do for our membership.  I invite them to attach to that proposal a flat fee.  We should discuss and decide if it’s worth it to us.
Todd: wants closure.  Concerned that Kent may feel like we’re playing “bring me a rock.”
Jutta: like Brian’s idea.
Mary Lynn: believe in keep it simple, want flat fee, keeping in mind that we have $10K in budget and would have to give $1K to Kent for organizing.
Mike: originally voted for shared risk/reward.  Switching more toward simple fixed amt.  Should articulate better what the APLN will bring to the group.
Ron: like Brian’s idea of the APLN submitting a proposal.  This also sets a precedent for any other group that wants a day.
